District Health Assessment for Multiple District 354 through October 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 91 91 0% 1 2 -1 2342 0 2342 198 132 66 2.90% 2,187 26 33% 3 18 43% 52% 18% 42% 15 8 GLT,GMT,GST
354B 161 161 0% 0 1 -1 5880 0 5880 362 212 150 2.62% 5,946 37 14% 5 13 37% 7% 1% 16% 26 13
354C 92 92 0% 1 0 1 2072 0 2072 123 135 12 -0.58% 2,043 23 48% 0 0 0% 68% 1% 14% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
354D 198 198 0% 2 3 -1 6491 0 6491 390 110 280 4.51% 6,341 33 22% 12 15 16% 1% 13% 5% 0 1
354 E 103 103 0% 0 1 -1 3465 0 3465 193 218 -25  -0.72% 3,523 34 18% 6 17 0% 0% 1% 20% 26 13 1st
VDG,GLT,GMT
,GST
354 F 73 73 0% 2 0 2 1845 0 1845 227 125 102 5.85% 1,810 25 34% 0 0 0% 0% 97% 34% 0 0 2nd
VDG,GLT,GMT
,GST
354 G 50 50 0% 1 0 1 2572 0 2572 150 70 80 3.21% 2,555 51 4% 0 0 74% 0% 0% 4% 15 5
354 H 51 51 0% 1 0 1 1597 0 1597 101 59 42 2.70% 1,530 31 6% 0 0 37% 10% 0% 6% 22 7 1stVDG,2nd
VDG
819 819 0% 8 7 1 26264 0 26264 1744 1061 683 2.67% 25,935 32 23% 7 63 23% 16% 15% 17% 104 47
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District Health Assessment for Multiple District 355 through October 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 155 0 155 0% 0 0 0 7011 0 7011 526 217 309 4.61% 6,992 45 6% 0 0 3% 0% 100% 35% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 0 0 0 3433 0 3433 327 103 224 6.98% 3,359 42 1% 0 0 1% 5% 0% 5% 39 8 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2081 0 2081 119 42 77 3.84% 2,101 34 16% 0 0 0% 0% 66% 0% 15 4 2nd
VDG,GMT,GST
355 B3 7 0 7 0% 0 0 0 3137 0 3137 180 70 110 3.63% 3,147 44 10% 0 0 86% 0% 0% 3% 14 7
355C 105 0 105 0% 1 0 1 4791 0 4791 385 207 178 3.86% 4,552 46 3% 0 0 83% 0% 0% 12% 18 9 2nd
VDG,GLT,GMT
,GST
355D 85 0 85 0% 1 3 -2 2799 0 2799 344 215 129 4.83% 2,935 33 18% 15 0 1% 0% 1% 0% 26 8 GLT,GMT,GST
355E 55 0 55 0% 0 1 -1 1976 0 1976 122 48 74 3.89% 1,988 36 13% 8 9 2% 0% 98% 15% 0 0 GLT,GMT,GST
615 0 615 0% 2 4 -2 25228 0 25228 2003 902 1101 4.56% 25,074 41 10% 13 9 35% 1% 41% 13% 112 36
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District Health Assessment for Multiple District 356 through October 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 116 0 116 0% 0 0 0 4609 0 4609 380 110 270 6.22% 4,485 40 6% 0 0 0% 0% 0% 26% 40 8 GLT,GMT,GST
356 B 76 0 76 0% 1 2 -1 1924 0 1924 214 96 118 6.53% 1,826 25 34% 16 0 70% 0% 3% 12% 20 7 1stVDG,2nd
VDG,GLT,GMT
,GST
356 C 103 0 103 0% 0 0 0 4455 0 4455 304 170 134 3.10% 4,494 43 8% 0 0 0% 0% 1% 31% 55 12 GLT,GMT,GST
356D 107 1 108 100% 1 0 1 3746 0 3746 274 145 129 3.57% 3,764 35 16% 0 0 4% 0% 2% 19% 27 9
356 E 107 0 107 0% 1 0 1 4966 0 4966 249 180 69 1.41% 4,958 46 7% 0 0 70% 0% 3% 10% 28 10 GLT,GMT,GST
356 F 93 0 93 0% 0 0 0 3235 0 3235 178 81 97 3.09% 3,284 35 17% 0 0 15% 22% 0% 6% 0 0 GLT,GMT,GST
602 1 603 100% 3 2 1 22935 0 22935 1599 782 817 3.69% 22,811 38 13% 16 0 24% 3% 1% 18% 170 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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